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How It All Started



Task-Force Outcomes: 3 Digital Projects

• Augment interpreters’ capabilities

• Upgrade meeting room management 

• Modernise Programming tools



Current System 

1. Document Handling



“My Programme” Window



List of Documents



 

 





• No preview, annotation nor bookmarking

• Access limitations for visually impaired

Last but not least …



Current System 

2. Terminology Management





• Corporate glossaries Excel based 

• Generated manually and updated slowly

• No direct feedback from meetings

Corporate Terminology Stalemate



• Terminology databases scattered 

• Limited access rights (Euramis, Quest)

• Device limitations

Term Search Challenge



Interpreter’s Digital Toolbox (IDT)

Modernise/ digitalise and improve:

➢document handling

➢ terminology management

➢communication



Interpreters and terminologists involved from the 
start and throughout:

➢ Project Facilitators appointed

➢ Linguistic Units presented their visions 

➢ Co-design workshops with IT developers

User-Centric Approach





Must-haves Identified by 
Interpreters

• Individually adjustable language profile

• Drawing terminology from different internal and 
external databases

• Offering multilingual term extraction and 
recognition



• ANNOTATION and mark-up of words/terms in 
parallel language versions of a document;

• REAL-TIME COLLABORATIVE SPACE/chat for up-loading 
documents and passing on relevant information 
from past meetings;

• GENERATED GLOSSARIES linked to the meeting title 
(search by keyword).

Must-haves Cont.
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New System 

What It Could Look Like



New System 

1. DOCUMENT HANDLING



DOCUMENTS SORTED BY AGENDA POINTS

EP Example – MINA



DOCUMENTS SORTED BY LANGUAGE VERSION



PREVIEWING DOCUMENTS



MULTILINGUAL DISPLAY



New System 

2. TERMINOLOGY MANAGEMENT



META-SEARCH TOOL

e.g. Quest





GLOSSARY CREATION INTERFACE

Cooperation with IATE



IATE TERM RECOGNITION MODULE



IATE TRM IN ACTION



SPEECH-TO-TEXT INTERPRETER PROMPTER?

InterpretBank Example
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SUBTITLING?

WIPO Example



New System 

3. COMMUNICATION



INFORMATION EXCHANGE INTERFACE



TIMELINE

Milestones 2019 2020 2021 2022
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q

1

Q

2

Q

3

Q

4

Project Team drafts the Business Case 
Business Case submitted to ITC Board
Project charter submitted to ITC Board
Stage 1: Meeting documentation interface - Design

Stage 1: Meeting documentation interface - Development & Test
Stage 2: Additional functionalities documentation interface -

Lithos - Design
Stage 2: Interoperability needs and possible solutions analysis
Stage 2: Additional functionalities documentation interface -

Lithos - Development & Test
Stage 2: Interoperability solutions development and test
Stage 3: Quest - Glossaries - Terminology recognition module –

Design
Stage 3: Quest - Glossaries - Terminology recognition module -

Development & Test
Stage 4: Collaborative tool - term extractor - speech recognition 

- Design
Stage 4: Collaborative tool - term extractor - speech recognition 

- Development & Test
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Thank You! 

ramunas.cesonis@ec.europa.eu
marjana.rupnik@ec.europa.eu


