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[bookmark: _GoBack]BACKGROUND 

The disruption of health systems often results in hindered access to essential health services, exposing affected communities to increased morbidity and mortality. These risks substantially rise when the lack of reliable information prevents sound decision making, particularly in fast changing environments where the situation needs to be reassessed continuously. Assessing and monitoring the availability of essential health resources and services is therefore critical. It allows identifying gaps in service delivery and provides decision-makers with critical information in view of designing efficient response measures.

The Health Resources and Services Availability Monitoring System (HeRAMS) aims at providing decision-makers and health-sector actors at large with critical and up to date information on the availability of essential health resources and services. It was developed by drawing from the wealth of experience and knowledge gathered from the World Health Organization (WHO) and health sector actors, including non-governmental organizations (NGOs), donors, academic institutions and other technical bodies. It reflects what is methodologically sound and realistically feasible in highly constrained and dynamic contexts such as humanitarian emergencies.

As the HeRAMS approach is increasingly being used in emergency and FCV contexts, an external evaluation was commissioned in 7 countries to assess its effectiveness, relevance, usability, quality (credibility and accuracy of the data), integration and sustainability as well as analyses various implementation models (e.g., structure, finance, etc.). The external evaluation ultimately aims at identifying strengths, weaknesses, opportunities and threats and guide the future developments of the project. 


OBJECTIVES OF THE WORKSHOP

1. Review of overall findings of the external evaluation
2. Review of HeRAMS practice with regards to the standard (Core Principles)
3. Review Strengths, Weaknesses, Opportunities and Threats with regards to
a. Effectiveness
b. Relevance
c. Usability
d. Quality
e. Integration 
f. Sustainability
4. Identify priority areas of improvement/development
5. Articulate the strategic vision and develop strategic objectives for the period 2019-2022
6. Determine a 2019-2022 roadmap
EXPECTED OUTCOMES

1. A final evaluation report highlighting recurring Strengths, Weaknesses, Opportunities and Threats of the approach and describing the various country level implementation models
2. A detailed roadmap including strategic objectives and a high level workplan for the period 2019-2022 

DATE AND PLACE OF THE CONSULTATION

· 24-25th June 2019
· Geneva, Switzerland 
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