Workshop and Training on Strategic Risk Analysis and Profiling

for Health Emergencies

9-11 May 2018,
Domaine des Penthes, Chemin de I'Impératrice 18, 1292 Pregny-Chambésy

Day 1 —i) Risk Analysis as an integral part of the emergency preparedness and readiness
ii) Agreeing on a harmonized approach for strategic risk analysis and profiling

TIME AGENDA ITEM FACILITATORS

08:30 —09:00 Registration

09:00 - 10:30 OPENING SESSION Moderator:
Dr S Chungong
Welcome
Introduction of participants Dr P Graaff
Meeting background, objectives, expected outcomes Dr Q Huda
and agenda

10:30 — 11:00 Coffee and group photo

11:00 - 11:30 SESSION 1 - STRATEGIC RISK ANALYSIS AND PROFILING Moderator:
FOR HEALTH EMERGENCIES Dr S Chungong

Objective: Review the purpose, scope, and context of
Strategic risks analysis and profiling

Outcome: Common understanding on the strategic risk
analysis and profiling

Objective of a Strategic Risk Analysis and Profiling led by
the health sector and as a key element of Emergency Mr D Charles
Preparedness & Operational Readiness

Discussion
11:30-12:30 SESSION 2 - RISK ASSESSMENTS ACROSS THE Moderator:
EMERGENCY RISK MANAGEMENT CYCLE Dr R Garfield

Objective: Review all risk assessments currently
performed within WHE and their respective objectives
Outcome: Common understanding of the each WHE
department work on risk assessments and their
synergies




TIME

AGENDA ITEM

FACILITATORS

13:30 - 15:00

15:30-17:00

Risk assessment in the Health Emergency Risk
Management Cycle. Definition and linkages to the IHR

In depth assessment of epidemic risks of highly
infectious diseases, the example of yellow fever

Rapid Risk Assessments in response to acute public
health events

Public Health Risk Assessment after emergencies with
health consequences.

SESSION 3 - RISK ANALYSIS AND ASSESSMENT IN THE
REGIONS AND COUNTRIES

Objective: Review current methodology and tools used
at regional level to perform strategic risk analysis and
profiling

Outcome: Common understanding of regional
specificities regarding strategic risk analysis and
profiling

Presentations from the Regions/ Countries
* AFRO

« AMRO
e EURO
e EMRO
«  WPRO
Discussion

SESSION 4 - HARMONIZED APPROACH FOR STRATEGIC
RISK ANALYSIS AND PROFILING

Group work

Objective: Identify and define the fundamentals of an
harmonized strategic risk analysis and profiling
methodology

Outcome: Agreed upon approach and methodology for
strategic risk analysis and profiling.

Mr J Abrahams, CPI

Dr A Khalakdina, IHM

Ms S loos, HIM

Mr E Bruni, HIM

12:30-13:30 Lunch

Moderator:
Mr J Abrahams

Dr E Musa

Dr E Perez

Dr | Sheikh

Dr O El Mahal
Dr C Lowbridge

15:00 — 15:30 Coffee

Moderator:
Dr Q Huda




TIME AGENDA ITEM FACILITATORS

*  What should be the fundamentals of a strategic | Facilitators:

risk analysis and profiling methodology Mr D Charles
e What would be the tools and procedures to | Dr Landry Mayigane
allow for a strategic risk analysis and profiling Dr Rajesh Sreedharan

» What should be the timing (periodicity and | Ms A Rashford
span) to conduct a strategic risk analysis and | MrJ Abrahams
profiling at country level

* Target audience

Group presentation and plenary discussion

17:00 -17:15 DAY 1 WRAP UP Dr N Ngoy

Day 2: Moving from risk analysis to initiating preparedness actions to enhance readiness

TIME AGENDA ITEM FACILITATORS

08:45-09:00 | Arrival

09:00-09:15 | Recap from Day 1 and introduction to Day 2 — Dr Alexandro Camacho
09:15-10:00 SESSION 5 — FROM ANALYSIS TO ACTION Moderator:
Dr N Ngoy

Objective: Identify the best way to present data obtain.
Understand the potential sensitivities if data sharing.
Outcome: Consensus on data presentation and sharing

i How to present the data obtained through Dr R Garfield
different risk assessment

10:00-10:30 Coffee




TIME AGENDA ITEM FACILITATORS

10:30-12:30 | SESSION 6 - FROM ANALYSIS TO ACTION Moderator:
Dr A Ardalan
Objective: Identify the key elements that allow to use risk
profiles for initiating related risk mitigation and
emergency preparedness actions

Outcome: Defined steps to move from risk analysis to

actions.
i Using of annual reporting and Joint external Ms A Rashford
evaluation recommendations to support the risk
assessment
ii. Monitoring risk and establishing/accessing early Dr K Vandemaele

warning and alert systems

iii. Driving action and resource allocation Dr A Ancia

Plenary discussion

12:30-13:30  Lunch

13:30-15:00 SESSION 7 —INTEROPERABILITY BETWEEN SECTORS Moderator:
Mr J Abrahams
Objective: Ensure multi sector risk analysis led by the
health sector complement other multisectoral initiatives
Outcome: Understanding of other sector initiative and the
synergies between them and the health sector led risk

analysis
i.  Recommendations for Risk Analysis within the Ms R Katsanakis
Sendai Framework for Disaster Risk Reduction
ii.  The Inter-Agency Standing Committee (IASC) M G Greg Grimsich
Emergency Response Preparedness
iii.  Joint qualitative risk assessment for zoonotic Dr E Mumford
diseases

Plenary discussion

15h00 - 15h30 Coffee

15h30 - 16h30 | FORMULATION OF RECOMMENDATIONS Dr Q Huda
WRAP-UP AND NEXT STEPS




Day 3: Train a pool of experts to develop strategic risk profiles of the countries

10h30-11h15

iii. Presentation on STAR methodology
iv. Quiz on terminology and Q/A

Interactive presentation

SESSION 2 PREPARING STAR WORKSHOPS

TIME AGENDA ITEM EXPECTED OUTCOMES
08h45 — 09h00 | Arrival/coffee
09h00 - 10h15 | SESSION 1 THE STAR APPROACH AND TOOL
Facilitators:
i.  Training agenda and learning objectives Mr D Charles
ii. Risk assessment and monitoring for emergency risk | Dr A Ardalan
management Ms C Vente

10h15-10h30 Coffee

13h00 — 14h45

iii.  Challenges and how to deal with them

Interactive presentation

SESSION 4 CASE STUDY

i Use a fictional country (“Globalland”) to practice
the STAR methodology in groups

ii.  Share in plenary lessons learned and challenges in
facilitating the STAR

Group work, Plenary restitution and discussion

i.  When should STAR be used? Mr D Charles
ii. Revision, updates and sharing of STAR results Dr A Ardalan
iii. Participants’ selection Ms C Vente
iv. Data collection and documentary analysis
Interactive presentation
11h15—-12h00 | SESSION 3 FACILITATING A STAR WORKSHOP
i Different workshop activities to implement the Mr D Charles
STAR Dr A Ardalan
ii. Driving Expert consensus Ms C Vente

12h00 - 13h00 Lunch

Mr D Charles
Dr A Ardalan
Ms C Vente




TIME AGENDA ITEM EXPECTED OUTCOMES

14h45 —15h30 | SESSION 5 FOLLOW-UP ACTIONS ON THE STAR RESULTS
AND PLANNING OF STAR ACTIVITIES

i.  Contingency plan / Multi-hazard plan Mr D Charles
ii. Identification from participants of plan STAR Dr A Ardalan
activities and needs for support Ms C Vente

Interactive presentation

15h30 — 15h45 Coffee

15h45 —16h15 | SESSION 6 PARTICIPANT FEEDBACK

i Plenary debriefing (4 corners) Mr D Charles
ii. Individual feedback forms to fill out Dr A Ardalan
Ms C Vente

Plenary discussion, Individual work

16h15—16h45 | SESSION 7 RECAPITULATION

i Recap on strong points and Key learning messages | Mr D Charles

o ] Dr A Ardalan
Interactive discussion Ms C Vente
16h45 - 17h15 | CLOSING OF THE WORKSHOP
Dr S Chungong
Closing remarks Dr Q Huda




