CONCEPT NOTE
Peer Exchange on National Adaptation Plan (NAP) Development in East
and Southern Africa

Experiences and Lessons Learned — Tanzania as a Case Study

Proposed Date Friday, 7th August 2026; 90 min (14:00-15:30)
Format Virtual Webinar / Hybrid Workshop
Convened by Regional Collaboration Centers (RCC), UNDP, and the Government of
Tanzania
Focus Countries East and Southern African countries yet to submit or in early stages of NAP
development
1. Background

In line with the Cancin Adaptation Framework under the United Nations Framework Convention on Climate
Change (UNFCCC), countries are encouraged to formulate and implement National Adaptation Plans (NAPs) to
reduce vulnerability to climate change and integrate adaptation into national development planning. The process to
formulate and implement NAPs was established by the Conference of the Parties through decision 1/CP.16,
paragraphs 15-18, enabling Parties to identify medium- and long-term adaptation needs and to develop and
implement strategies and programmes to address them. Its objectives and initial guidelines were subsequently set
out in decision 5/CP.17, which frames the NAP process as a means of reducing vulnerability and integrating climate
change adaptation into national and sectoral development planning.! NAPs provide a coherent framework for
addressing medium- to long-term climate risks, strengthening adaptive capacity, and promoting climate-resilient
development pathways.

For countries in East and Southern Africa, adaptation is a critical priority due to heightened exposure to climate
risks such as droughts, floods, and changing rainfall patterns that affect agriculture, water resources, biodiversity,
and livelihoods. While many countries have initiated adaptation planning processes, several have not yet submitted
their NAPs or remain at early stages of development. The NAP process goes beyond producing a formal document:
it promotes institutional coordination, evidence-based planning, stakeholder engagement, and alignment with
national development strategies, including Nationally Determined Contributions (NDCs). It also plays a key role in
unlocking climate finance, guiding investment decisions, and strengthening resilience across sectors.

Tanzania stands out as a leading example in the region, having completed and officially submitted its National
Adaptation Plan (NAP). The country has established a multi-sectoral coordination mechanism led by the Vice
President's Office (Division of Environment) and has aligned its NAP with the Tanzania Development Vision 2050,
NDC 3.0, the Long-Term Low Emission Development Strategy (LT-LEDS), and relevant sector policies. This
achievement underpinned by strong institutional coordination, inclusive stakeholder engagement, and integration
of adaptation into national planning frameworks provides a practical, replicable model for regional peer learning.



2. Context and Rationale

Despite growing momentum, many countries in the region continue to face challenges in NAP development,
including:

+ Limited technical and institutional capacity

« Fragmented data and information systems

« Insufficient financing and resource mobilization strategies

«  Weak integration of adaptation into sectoral and national development plans

+ Challenges in stakeholder coordination and inclusive engagement

Peer-to-peer exchange offers a practical platform for addressing these issues by allowing countries to learn directly
from regional experiences, particularly from countries like Tanzania that have made tangible progress. This
exchange is also an opportunity to demonstrate how NAP implementation can be strengthened through regional
cooperation, transboundary adaptation, and harmonized reporting building on existing regional governance
frameworks such as the East African Community (EAC) Climate Change Policy and Climate Change Act, the
SADC Climate Change Strategy and Action Plan, and the African Union Agenda 2063.

To support this, the UNFCCC Regional Collaboration Centres East and Southern Africa (RCC EASA), UNDP, and
the Government of Tanzania are convening a knowledge-sharing webinar to facilitate dialogue and exchange,
providing a platform for countries to share knowledge and experiences on their respective NAP development
processes.

3. Objectives

The specific objectives of the peer exchange are to:
+ Gain an understanding of the process countries follow in preparing their National Adaptation Plans,
including key approaches, best practices, challenges, and lessons learned.

« Share Tanzania's plans, ongoing efforts, and expectations related to the implementation of its NAP, and how
these align with other climate policies, including the Global Goal on Adaptation (GGA).

« Encourage countries currently developing, or interested in developing, their NAPs to engage with peer
representatives and learn from the insights and experiences shared.

« Share experiences on legal, policy, and institutional arrangements for NAP coordination, vertical and
horizontal integration, monitoring, evaluation and learning (MEL), and the mobilization of adaptation
finance.

4. Proposed Format

Proposed date: Friday, 7th August 2026
Time: (14:00-15:30): 90 minutes
« Format: Virtual webinar / hybrid workshop

« Participants:
- Government representatives (climate change focal points, planners, sector ministries)
- Regional organizations and development partners

- Technical experts and practitioners in adaptation planning



5. Proposed Session Qutline

Session 1: Introduction to the NAP Process in East and Southern Africa
« Overview of NAPs under the UNFCCC
+ Status of NAP development in East and Southern Africa

Session 2: Country Interventions

 Short Interventions from invited East and Southern African countries at different stages of NAP
development

« Key challenges, needs, and expectations

Session 3: Country Case Study: Tanzania
+ Overview of Tanzania's NAP development journey
« Institutional arrangements and coordination mechanisms
+ Stakeholder engagement and inclusion approaches

« Tanzania's NAP implementation status, aligned to national policies and the Global Goal on Adaptation,
including linkages between the NAP, NAP implementation arrangements, NDC implementation, the National
Monitoring and Evaluation Framework, climate finance programming, and integration with national planning
and budgeting processes

+ Challenges faced and lessons learned

Session 4: Interactive Discussion / Peer Exchange
* Q&A and open dialogue

+ Identification of common priorities and solutions

6. Expected Outcomes

+ Improved understanding of NAP development processes and best practices
« Increased awareness of practical tools and approaches for overcoming challenges
 Strengthened regional collaboration and peer networks

 Enhanced understanding of regional cooperation opportunities through EAC, SADC, and African Union
platforms, including peer support, knowledge management, and access to climate finance

« Enhanced capacity of East and Southern African countries to initiate, finalize, or implement their NAPs

7. Target Countries

The exchange will focus on East and Southern African countries that have not yet submitted their NAPs or are in
early stages of development, including (but not limited to): Uganda, Eritrea, Botswana, Angola, Eswatini, Namibia,
and Malawi.

8. Next Steps

Building on the outcomes of this peer exchange, it is recommended that the following follow-up actions can be
pursued:

 Establishment of an East and Southern Africa Community of Practice on NAPs

« Periodic peer exchanges to sustain momentum and knowledge-sharing



« Documentation of lessons learned to inform future regional knowledge products

9. Conclusion

This peer exchange presents an opportunity to accelerate the development and implementation of National
Adaptation Plans in East and Southern Africa by leveraging regional expertise and practical experience. By
showcasing Tanzania's journey and facilitating open dialogue among countries, the initiative will contribute to
building resilient, climate-adaptive economies aligned with national development priorities and global climate
commitments.

T UNFCCC, decision 1/CP.16, "The Cancun Agreements," paragraphs 15-18, in FCCC/CP/2010/7/Add.1; and decision 5/CP.17, "National
adaptation plans," in FCCC/CP/2011/9/Add.1. Available at unfccc.int/national-adaptation-plans.



