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Predictive versus generative AI

Predictive AI

Machine learning systems aim to make 
predictions about future events or 
outcomes based on historical data. The 
system will analyse patterns and 
relationships in order to determine a 
prediction. It leans on historical data to 
predict an outcome or identify or 
classify a piece of data. For example, it 
could be used by a retail business to 
analyse the buying patterns of different 
customer demographics. The business 
could then see which type of 
customers are more likely to purchase 
a certain product. This type of 
technology can also be used to 
correctly classify information, for 
example speech.

Generative AI

This type of system is used to create 
new data. For example, a generative AI 
tool can be used to create new images, 
text, or music. Generative models are 
often trained on large datasets of 
existing data. Once trained, they can 
be used to generate new data that is 
similar to the data they were trained 
on. 

A generative model can take what it 
has learned from a large number of 
examples it’s been shown - and then 
create something entirely new based 
on that information.

Limitations of generative AI

Generative AI is extremely powerful, but it does have limitations that we should bear in 
mind in order to use it safely and effectively.

First
Generative AI responses can return what are called hallucinations, or answers which 
sound plausible but are either factually incorrect or taken out of context.
→ These answers are often due to the Al model’s lack of real-world understanding, or the 
limitations of its training data. If you need your answers to be correct, always double 
check or fact check responses.

Second
Generative AI is only as good as the quality of information they are trained on: any of that 
data could be wrong, incomplete or contain bias.
→ As part of Google’s own commitment to responsible AI development, Google 
continually evaluates potential risks and harmful training content — such as toxic language 
and social bias. Google’s aim is always to protect users and ensure that everyone is 
represented fairly.
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Finally
Don’t share confidential company information with a public/open source AI, unless you’re 
sure you’ve read up on how the data you are inputting is used. For example, this could be 
specific information relating to business strategy or sensitive financial information. 
→ Always read the terms and conditions of tools to understand the specifics, and if you 
are paying for an enterprise level tool which does guarantee your confidentiality (for 
example, Google Cloud can offer this), ensure you have the right controls in place.

Four ways you can use AI tools to be more 
productive

1. Summarising content 
“Summarising” tools help you understand the key information you need without having to 
wade through long, complex documents. They do the reading for you, then provide you 
with a time-saving, digested version to work with. 

2. Learning and understanding
“Discovering” tools help you learn new information and master new skills more efficiently 
— they research for you, far faster than you would have managed otherwise.

3. Creating content
Creating” tools help you overcome that tricky first stage of the creative journey — the 
blank page. AI can help you generate new ideas to help you get started. From there you 
can discard the ideas you don’t like or feel clichéd, and develop the ones you think have 
potential.

4. And automating tasks
And “Automating” is exactly as it suggests: training an AI to automatically process manual 
tasks. This requires a little more time and skill than the other productivity tips we’ll cover, 
but it can free you up to focus on the things that are more valuable to your career or 
business.  

Create effective prompts

Be as 
specific as 

possible
Explain

your goal
Provide 
context

Test and 
improve

Set the 
desired 

format of the 
response



6

Activity: Write with generative AI
Use Gemini to write a short description of your business

Generate a summary of your funding needs 

Ask Gemini how to write a funding proposal, and summarise it to one 
paragraph

https://gemini.google.com/app
https://gemini.google.com/app
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What is the Cloud?
The Cloud refers to a network of remote servers hosted on the internet that store, manage, 
and process data. Instead of using a local server or personal computer, businesses can 
access and utilise resources like storage, applications, and services over the internet. This 
allows for greater flexibility, scalability, and cost-effectiveness, as companies can pay for 
only what they use and access their data and applications from anywhere with an internet 
connection.

How does it work? 
The cloud is a metaphor for the network of data centers which store and compute 
information that’s available through the internet.

A fundamental concept behind cloud computing is that the location of the service, and 
many of the details such as the hardware or operating system on which it is running, are 
largely irrelevant to the user. 

It's with this in mind that the metaphor of the cloud was borrowed from old telecoms 
network schematics, in which the public telephone network (and later the internet) was 
often represented as a cloud to show that the location 
didn't matter – it was just a cloud of stuff happening somewhere. Essentially, instead of 
describing a complex web of software, servers, computers, networks, and security 
systems, all of that has been combined into one word: “cloud.”
This is of course an over-simplification as for many customers the geographical location of 
their services and data is a key issue to remain compliant 

You may also hear the term ‘cloud computing’ which is the same thing, just specifying 
more the computing power and capabilities of the cloud, all the other hardware and 
software is still needed to support that computing work.

What is data?
Data refers to information that is collected, stored, and used in various forms. It can be 
numbers, text, images, or any other type of content that can be processed by computers. 
In a business context, data might include customer information, sales figures, inventory 
levels, or any other details that help in making decisions, analysing trends, or improving 
operations. Data is the raw material that businesses analyse to gain insights and make 
informed choices.

Data within the Cloud refers to the information that is stored, managed, and processed on 
remote servers rather than on a local computer or server. This data can include files, 
databases, applications, and other digital content that a business needs to operate. By 
storing data in the Cloud, businesses can access it from anywhere, collaborate in real-time, 
and scale their storage needs up or down as required. The Cloud also often provides 
enhanced security, backup options, and data recovery features, ensuring that the data is 
protected and available even in case of local failures or disasters.



9

How is data stored on the Cloud? 

Private Cloud
A private cloud is a type of cloud computing 
where the infrastructure is dedicated to a 
single organisation instead of the general 
public. This type is also known as 
single-tenant or corporate cloud. 

Typically, an organisation has to perform the 
same kind of ongoing maintenance and 
management for a private cloud as it would 
for the traditional on-premises infrastructure 
(no cloud) but a big benefit is having unified 
software to manage it all. 

Public Cloud
Think of the public cloud as really a big, digital 
toolbox that you can access from anywhere 
with an internet connection. This toolbox has 
resources that exist in many physical 
locations, all available to you over the 
internet.

No Cloud
On-premises IT infrastructure, which is often abbreviated to “on-prem,” refers to hardware and 
software applications that are hosted on-site, located and operated within an organization's data 
center to serve their unique needs. This implementation is the traditional way of managing IT 
infrastructure. 

Simply put: On-premise computing" is a bit like having your own private workshop or office for 
your computer stuff. Imagine you have a computer, and instead of using the internet to do things 
like storing files, running programs, or sharing information, you do it all right there on your own 
computers.

The cloud is a metaphor for the network of data centers which store and compute information 
that’s available through the internet.

A fundamental concept behind cloud computing is that the location of the service, and many of the 
details such as the hardware or operating system on which it is running, are largely irrelevant to the 
user. 

Imagine a typical datacenter as a large, high-powered brain for a company's digital services. It's like 
a massive room filled with lots of powerful computers all working together to store, manage, and 
deliver information to you when connect to them over you the internet.

Hybrid Cloud
In a hybrid cloud, applications run in a combination of different environments. 

The most common hybrid cloud example is combining a public and private cloud environment, like 
an on-premises data center private cloud, and a public cloud computing environment, like Google 
cloud.
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What does Cloud computing offer?

On-demand 
self-service

Broad 
network 
access

Resource 
pooling

Rapid 
elasticity

Measured 
service

You should be able to provision computing capabilities as needed without 
requiring human interaction with a service provider. So you don't have to go 
to a service desk or a help desk and request a virtual machine or storage 
and network resources, which takes a couple of days for IT to get for you. It 
should be all based on on-demand and self-service.

That the cloud service should be available through broad network 
access using web standards. You should be able to access these 
using self-service mechanism. And it should be as simple as using, 
let's say, a web console from any location.

Resources are pooled to serve multiple customers. Customers will 
benefit from economy of scale by buying in bulk. So if the customer 
needs more resources, you can give them. And some customers 
need less resources, so you can take away the resources. This 
dynamic pooling is a core concept of cloud.

Capabilities can be elastically provisioned and released 
automatically depending on your demand. So if your demand 
increases, you can get more resources. If the demand is not that 
much, you can release those resources.

Cloud services can be monitored, controlled, and reported, providing 
transparency for both the provider and consumer. You have complete 
visibility into what you're using and what you're paying for. 
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What can businesses do in the cloud?
The Cloud offers a wide range of possibilities for businesses of all sizes, enabling them to leverage 
advanced technologies and streamline operations without the need for significant upfront 
investments in infrastructure. Here are some of the key things businesses can do in the Cloud:

Virtual Machines and Traditional IT Infrastructure:
Businesses can deploy virtual machines in the Cloud that run on different operating systems, such 
as Linux or Windows. This approach provides maximum control over the resources and is suitable 
for companies that want to maintain a traditional IT infrastructure but with the flexibility and 
scalability offered by the Cloud. These virtual machines can be tailored with various CPU and 
memory options to meet specific needs.

Modern Application Deployment:
For businesses looking to modernise their application deployment, the Cloud offers serverless 
platforms like Cloud Run. This service allows companies to deploy applications without worrying 
about infrastructure management. Cloud Run supports common container builds and can scale 
automatically, charging businesses only for the resources they use, making it a cost-effective 
solution.

Data Management and Analytics:
The Cloud provides a variety of services for data storage, management, and analytics. Whether a 
business needs structured, semi-structured, or unstructured data solutions, there are options like 
Cloud SQL, Cloud Spanner, BigQuery, and Cloud Storage. These services enable businesses to 
handle large volumes of data efficiently, perform complex analytics, and make data-driven 
decisions.

Machine Learning and Artificial Intelligence:
Businesses can harness the power of Machine Learning (ML) and Artificial Intelligence (AI) in the 
Cloud. Google Cloud, for example, offers tools that support the entire ML workflow, including 
services like translation, image recognition, speech-to-text, and text analysis. These ready-to-use 
ML services can be embedded into applications, helping businesses to innovate and enhance their 
offerings without requiring deep expertise in ML.

Generative AI and Custom Solutions:
The Cloud also provides platforms like Vertex AI for building services using Generative AI. 
Businesses can interact with, customise, and embed foundation models into their applications, 
opening new possibilities for innovation and automation without needing specialised ML knowledge.

The Cloud is a powerful tool that can transform how businesses operate, offering scalable, flexible, 
and cost-effective solutions to meet diverse needs. Whether it’s maintaining traditional IT 
infrastructure, modernising application deployment, managing data, or leveraging AI, the Cloud 
enables businesses to focus on growth and innovation.
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What can your business do in the cloud?

Think about some of your tasks and challenges. How can you leverage the cloud to improve 
your business? Brainstorm some ideas below. 
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What is the AfCFTA

The African Continental Free Trade Area (AfCFTA) is a landmark agreement that aims to 
create a single continental market for goods and services across Africa. It is designed to:

● Reduce or remove tariffs
● Harmonise trade rules
● Improve the movement of goods, services, people and data
● Boost intra-African trade
● Support SME participation in regional value chains

The AfCFTA covers a market of 1.4 billion people, making it the world’s largest free trade area 
by number of countries.

● Why this matters to small businesses:
● You gain access to new buyers across Africa
● You deal with fewer barriers at borders
● You can offer digital services more easily
● You can scale faster through online trade

Visit the AfCFTA website here

https://au-afcfta.org/
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Market opportunities with the AfCFTA

A continental market with 
rising demand

African consumers represent a diverse and 
expanding market. Urbanisation, a young 
population, and increased smartphone 
adoption have created demand for:

● Affordable consumer goods
● Homegrown fashion and beauty
● Food and agriculture products
● Digital services like fintech, 

edtech, healthtech
● Creative industries and digital 

content

Digital trade is a priority 

The AfCFTA includes commitments to 
support:

● E-commerce growth
● Cross-border data flows
● Paperless trade
● Digital trust and authentication
● Harmonised digital IDs
● Region-wide e-payment systems

These create an enabling environment for 
you to sell online to customers across the 
continent.

High potential sectors for SME expansion

● E-commerce: Sell products via Jumia, Takealot, Amazon Global, or social commerce.
● Digital services: Offer software, online training, fintech, design, healthtech services.
● Creative industries: Photography, music, content production, digital art.
● Logistics and last-mile delivery: Demand is rising for partners who can reach rural areas.

Where could your business sell next?

Pick one African market you think might be a good fit for your product.
Why this market?
What demand could you meet?



16

Adapting your business for the African Market

What is one change you could make to your product, pricing, or 
marketing to make it more suitable for a neighbouring African market?

Once you’ve identified a promising new market, the next step is adapting your offering so it 
resonates with local customers. 

Buyers across Africa have different cultural expectations, price sensitivities, and payment 
preferences. Successful businesses localise their product range, marketing content, 
customer support, and payment options to reflect local realities. This often includes 
adjusting language, pricing, imagery, packaging, or customer service hours. A strong digital 
presence is also important for building trust, through verified listings, consistent branding, 
local reviews, and familiar payment methods. 

Here are a few keys things you can do to adapt your business for new markets: 

● Localise your content: Use clear, culturally relevant messaging, and adapt visuals to 
reflect customers in each market.

● Adjust products and pricing: Offer affordable pack sizes, region-relevant varieties, 
or bundles that provide value.

● Strengthen digital presence: Use e-commerce platforms such as Takealot, Jumia, 
or national trade portals. Social commerce via WhatsApp, Instagram or Facebook 
Shops is widely used across African markets.

● Reflect local payment habits: Offer mobile money, bank transfers, and trusted 
gateways that operate across borders.

● Adapt customer service: Provide multilingual support, respond during local 
business hours, and publish clear refund and delivery policies.

● Consider regional warehousing: Lower delivery costs and speed up shipping by 
using shared, subsidised, or third-party warehouse facilities.
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Navigating logistics and compliance

When trading across African borders, the way you move your products, process payments, 
and meet regulatory requirements has a direct impact on customer trust. Successful 
cross-border sellers focus on three essentials: reliable logistics, secure payments, and 
clear compliance with AfCFTA and national regulations. By choosing the right delivery 
partners, understanding duties and documentation, and using official AfCFTA tools, you can 
reduce delays, prevent unexpected costs, and build confidence with customers in new 
markets.

What you need to know

Logistics and delivery

Moving goods across borders requires 
the right partners and planning. 
Options include:

● Regional courier services
● Third-party fulfilment centres
● Hybrid courier–postal models 

for rural areas

When comparing partners, consider:
delivery timelines, tracking 
capabilities, customer 
communication, packaging needs, 
and duties or handling charges.

Payments across borders

Customers expect to pay using 
methods they already trust. Safe, 
widely recognised options include:

● PAPSS for cross-border 
local-currency payments

● Paystack, Flutterwave, or 
approved mobile-money 
platforms

● International gateways such as 
PayPal or Stripe

Offering multiple payment methods 
helps you serve diverse markets.

Compliance and documentation

To trade under the AfCFTA, you must meet regulatory requirements in both your 
country and your target market. This often includes:

● Business registration in an AfCFTA State Party
● Export and import documentation
● Understanding duties and taxes
● Meeting product standards and safety rules
● Rules of Origin for tariff benefits
● Data protection and consumer-protection requirements

Use official AfCFTA tools to support your compliance:

● AfCFTA e-Tariff Portal – check duties, view tariff schedules
● Rules of Origin Manual – confirm whether your product qualifies
● NTB Reporting Tool – report delays or non-tariff barriers
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Managing risk

Cross-border selling carries risks like delivery delays, fraud, damaged goods, or 
currency volatility. Reduce exposure by:

● Using insured and trackable delivery options
● Setting clear refund and returns policies
● Using verified, secure payment systems
● Testing new markets with small, controlled product batches

Identify two cross-border logistics risks your business could face.
For each one, write one action you could take to reduce or prevent that risk.


