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The Geneva Data Community:
Bringing data, digital and Al together for better health

An Initiative from the Swiss Federal Statistical Office (FSO)
hosted by The World Health Organization (WHO)

Thursday, 30 October 2025, 13:30 — 17:30
Venue: World Health Organization - WHO
Avenue Appia 20
1211 Geneva
Switzerland

1. Setting the scene

The Geneva Data Community is a series of events that bring together actors from the data and statistical
communities, along with a wide range of stakeholders, to strengthen data ecosystems and promote
evidence-based decision-making.

As the UN is celebrating its 80" anniversary, the Secretary-General Guterres launched the UN8O Initia-
tive. It marks a major reform effort to modernize the United Nations, making it more effective, transpar-
ent, and responsive to global needs while ensuring wise use of public funds, building on previous re-
forms like the Pact for the Future and UN 2.0. In this context, more than ever, the development of agile
and resilient capabilities in a constantly evolving technological and financial landscape is crucial for
National Statistical Offices (NSOs). It is essential to ensure sustainable funding and improve the quality
of spending, while establishing common standards for NSO preparedness for artificial intelligence (Al),
particularly through robust metadata requirements. During the 56" session of the UN Statistical Com-
mission in March 2025, the topic of metadata and platform was highlighted several times. Indeed, a
coordinated approach, moving beyond isolated pilot initiatives, is necessary for a comprehensive and
long-term transformation of national data and statistics systems as well as the data systems of interna-
tional organisations. Effectively involving policymakers is also key to driving national resource mobiliza-
tion and improving data utilization.



2. Background of Trusted Data Observatory (TDO)

The Trusted Data Observatory is a future global metadata platform that will describe reliable data from
trusted sources, making it visible, comparable and accessible. The Trusted Data Observatory project
stands for a world where trusted data is accessible to all, empowering informed decisions and countering
misinformation. The Trusted Data Observatory will serve as a central hub, making reliable information
easier to find, understand, and use.

In 2024, Switzerland commissioned a feasibility study. This study proposes the development of the Trusted
Data Observatory (TDO), an international platform focused on standardized, open, and machine-readable
metadata to facilitate the discovery of trusted data sources. Unlike a data platform, the TDO will not contain
any data itself but will serve as a tool for discovering data held by other institutions. Initially, the TDO will
focus on the data of National Statistical Offices (NSOs) and International Organizations (10s) with dedi-
cated statistical divisions. Over time, the platform could expand to include other trusted data sources.

The TDO aims to address key challenges such as the lack of standardized metadata, varying quality of
metadata, and the risk of creating a metadata “swamp”. It also needs to establish appropriate govern-
ance, a sustainable business model, and incentives for data providers to contribute. Moreover, it seeks
to build an active user base that will benefit from easy access to reliable data, especially given the
growing reliance on Al-powered search engines to source information. The potential value of the TDO
is substantial, particularly in combating the negative effects of fake news and alternative facts on society.
By supporting improved search results and helping Al search engines prioritize trusted data, the TDO
can enhance decision-making processes for various user groups, including researchers, policymakers,
NGOs, the media, and the public. Additionally, it will foster harmonization in metadata standards and
help address the issue of "metadata silos”, where inconsistencies across platforms hinder data compa-
rability and discovery.

3. Summary of the exchange on 3 April 2025

The meeting on 3 April 2025, organised by Switzerland (the Swiss Federal Statistical Office (FSO)) and
hosted by Data for Change — the PARIS21 Foundation, focused on the importance of having concrete
steps and secure financial resources regarding the Trusted Data Observatory (TDO). The FSO is
working on putting together a financing plan for the TDO. The importance of agreeing on a limited,
standardised set of metadata fields for global adoption has been discussed as well. During a demon-
stration of GRID’s metadata and data platform, GRID-Geneva presented a prototype that combines
both geospatial and statistical data. The prototype is scheduled for further development, with a planned
launch date around September 2025. Finally, the meeting focused on the challenges posed by misin-
formation and disinformation and discussed ways to enhance data authenticity, trust, and quality infor-
mation in both the public and private sectors. Several panelists exchanged insights on the roles of stat-
isticians, technological advancements, and interdisciplinary collaboration to counter the spread of false
information.

4. What’s going to happen?

During October’s meeting of the Geneva Data Community, the first part will focus on progress made in
the TDO - especially step 1, but also looking at the phases 2 and 3 - as well as concrete next steps for
the implementation of the project. Indeed, the project will be officially launched in September as we have
secured initial funding for phases 1, 2 and 3.

The second part will include an update from WHO on the necessary continuum between data, digital
and Al, good practices with managing trust and metadata for better health outcomes, with focus on
WHO'’s three level structure, country impact and standards and structures necessary for healthy impact.



Meeting Objective:

1. To provide an update and potential support for the Trusted Data Observatory;

2. To share WHO'’s good practices and priorities in data, digital and Al efforts to strengthen use
of data and metadata for equitable healthy outcomes;

3. To strengthen collaboration and joint actions within Geneva’s data community of practice.

Geneva Data Community Meeting — Agenda

13:00 — 13:30

Arrival & Networking

13:30 — 13:45

Block A: Metadata

Introductions, welcome and emerging topics at the UN pertaining to data,
statistics and Al

Swiss Federal Statistical Office (FSO) — Ambassador Benjamin Rothen, Head of
International and national affairs

World Health Organisation (WHQO) — Alain Labrique, director for Digital, Data and
Al (tbc

platforms

13:45 - 14:45 The Trusted Data Observatory (TDO)
Presentation by Padraig Dalton - progress on phase 1, update on current situation,
opportunities, challenges and needs.

15:00- 15:30 Tea Break
Networking with refreshments

Block B: Partners
15:30 — 16:30

ips for data

World Health Organisation: renewed focus on data, digital and Al for better
health and partnerships

Presentation by WHO on renewed focus on Data, Digital and Al.

Why partnerships and “trust” are crucial for impact using data, digital and Al tools.

16:30 — 16:45

Conclusion and Next Steps
Federal Statistical Office and World Health Organization

16:45

Closing remarks
Apéro




