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FOURTH BIENNIAL MEETING ON REGIONAL PROGRESS IN EARLY ESSENTIAL NEWBORN CARE: ENSURING INSTITUTIONALIZATION AND SUSTAINABILITY  
OF EENC THROUGH PRESERVICE EDUCATION AND ROUTINE MONITORING OF QUALITY OF CARE      
   
13-15 November 2024, Manila Philippines                

 English only 
TIMETABLE 

Time Day 1, Wednesday, 13 November Day 2, Thursday, 14 November Day 3, Friday, 15 November 
8:00–8:30 
8:30–9:00 

 
 
 

 
 
 
 
 
9:00–10:00 

 
 

Registration 
(1) Opening session 

- Welcome and opening remarks - [5 min] 
- Ice-breaker: Introducing each other [15 min] 
- Objectives, outputs, agenda [5 min] 
- Administrative announcements [2 min] 
- Assigning moderator and rapporteur [3 min] 
- Group photo 
 
 

(2) Maternal and neonatal health progress 
towards SDG Targets, WHO HQ [15 min] 

(3) Western Pacific Regional progress on EENC 
program, MCQ/WPRO, [25 min] 

(4) EENC in East Mediterranean Region [15 min]  
(5) Early Essential Newborn Care Video: update 

on regional progress 2015-2023 [5 min] 

(10) WPRO Video documentary: Training video for caesarean 
section [3 min]  

(11) Rotating poster dialogues: country and regional 
experience with implementation of EENC  

a) Cross -Region: Redefining the duration of SSC to improve 
outcomes for mothers and babies (Dr Li Zhao, MCQ) 

b) KHM: Newborn mortality reduction (Dr Sidonn, MOH) 
c) VTN: Impact of EENC on newborn outcomes (Dr Hoang 

Thi Tran, Da Nang hospital) 
d) CHN: Impact of EENC on newborn outcomes –   

C-section births (Dr Yang Huixia, Peking University First 
Hospital) 

e) CHN: EENC implementation at scale- findings, Safety 
Newborn Program (Dr Xu Tao, Center for Disease 
Control and Prevention) 

f) PHL:  EENC implementation at scale:  national scale-up 
of Unang Yakup (Dr Maria Asuncion Silvestre, President 
of Kalusugan) 

g) PHL:  Impact of EENC on KMC uptake:  national findings 
(Dr Miguel Carlo Dino, DOH) 

h) SLB: EENC coaching for changing HW practice (Ms Anna 
Jatobatu, MOH) 

i) LAO:  midwifery regulation/competencies summary of 
analysis/policy change (Ando Moe, LAO/WCO) 

j)  LAO: Institutionalized Newborn Care QI (Kounnavongsa 
Outhevanh, LAO/WCO 

(17) KMC coaching video (Introduction and first 
section – 15 min) 

(18) Country group work:  Development of Country 
Roadmaps [30 min] 

(19) Country presentation [12 min each x 4= 48 min] 

- Country presentation [4 min each country] 
- Added value from other countries [5 min each] 
- Revising the draft road map on spot [3 min each] 

 
 
 
 

10:00–10:30 Mobility and coffee/tea break Mobility and coffee/tea break Mobility and coffee/tea break 
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10:30–12:00 
 
 
 
 

(6) Trilateral country dialogue on progress with 
implementation and scaling up of EENC: 
 

- Round 1: Three high-performing 
indicators/What accounts for the success? [45 
min] 
 

- Round 2: Three low-performing 
indicators/What accounts for the low 
performance? [45 min] 

 

(12) Root cause analysis and actions to address operational 
issues for EENC (20 min x 6 groups, total 120 min):  

a) Maintaining or scaling-up EENC to all facilities and health 
workers;  

b) Incorporating EENC into pre-service education; 
c) Strengthening routine HMIS for tracking practice and 

outcomes;  
d) Strengthening / integrating into quality assurance systems 

including accreditation and insurance to ensure quality 
and sustain EENC;  

e) Dignified, respectful and optimal care for ANC and 
delivery (including EmOC) 

f) Reducing conflict of interest 

(19) Country presentation: [12 min each x 5 = 60 min] 

- Country presentation [4 min each country] 
- Added value from other countries [5 min each] 
- Revising the draft road map on spot [3 min each] 

 
(20) Conclusions, recommendations and next steps 

[25 min] 
(21) Closing of EENC technical workshop [5 min] 
 

12:00–13:30 Lunch break Lunch break Lunch break 
13:30–15:00 
 

 
 

(7) Trilateral country dialogue (continued) 
 

- Round 3: Improving delivery of EENC for 
babies born preterm/LBW [45 min] 
 

- Round 4: Ensuring EENC delivered to babies 
born by caesarean section [45 min] 
 

 

(12) CONTINUED: Root cause analysis and actions to address 
operational issues for EENC [30 min] 
(13) Gallery walk: Summary of main gaps, barriers and 

actions based on dialogues and country experience [18 
min] 

(14) Countries summarize key address operational issues and 
actions (country templates provided) [30 min] 
 

(22) Strategic dialogue: Collaborative solutions to 
tackle stagnant reduction of maternal mortality 

- Overview on maternal mortality and still births 
[10 min] 

- Gallery walk through the following 4 stations: 
a) ANC and SBA service coverage increase 

b) Quality of evidence-based birth care  
c) Still births 
d) Data for decision-making (practice/quality of 

care) 
15:00–15:30 Mobility and coffee/tea break Mobility and coffee/tea break Mobility and coffee/tea break 
15:30–17:00 

 
 
 
 
 

(8) Countries summarize key lessons, approaches 
and priorities learned from the trilateral 
dialogues for addressing their current 
challenges, (country templates provided) [30 
min] 

(9) Plenary round-robin:  each country highlights 
the 2 most useful lessons learned that can be 
applied to their own setting [60 min] 

(15) Plenary round-robin:  each country highlights the 2 most 
important operational issues and strategies for 
addressing in their own setting [3 min each/ total 27 
min] 

(16) Country group work:  Development of Country 
Roadmaps [60 min] 
 

(23) Summary of main findings 
 

(24) Conclusions and next steps  

 

(25) Closing  

17:30–19:00 Informal get-together: AI Fresco, WHP WPRO   
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