7 — 8 March 2024
Geneva, Switzerland

Meeting Objectives:
e Aligning understanding of contextual changes and setting the expectations for PCS revision
e Update on progress towards the revision of PCS
e Identify cross-cutting issues of relevance across the working groups

e Discuss the way forward on key technical and policy questions

Day 1: 7 March 2024

Post-Certification Strategy Revision: Co-Chairs F2F Meeting Agenda

Day 1: Thursday 7 March

Aligning understanding, assessing progress, and identifying key synergies

Time Topic Presenter
9:00 - 10:00 SESSION 1: Welcome and contextual changes
Objectives: Welcome participants and outline the objectives
of the meeting and expected outcomes. Articulate key
contextual changes for eradication and transition since
2017 and implications for the revised PCS.
9:00-9:30 Welcome, meeting objectives and expected outcomes Suchita / Ebru
9:30-10:00 Setting the stage for PCS revision Suchita / Ebru
10:00—-17:30 | SESSION 2: Technical Workstreams Moderator: Suchita
Objectives: Articulate the goals, objectives and scope of the | Short presentations by
workstream, changes since 2017, progress made and co-chairs, followed by
outstanding questions and strategic decisions. group discussion.
Goal 2: Protect populations
10:00 - 10:30 Essential Immunization Shalini / Logan
10:30—-11:00 | OPV Cessation Ondrej / Conchi
11:00—-11:15 | Coffee break
11:15-11:45 | Vaccine Supply lan
11:45-13:15 Discussion All
13:15-14:15 | Lunch
Goal 3: Detect and respond & Goal 1: Contain poliovirus
14:15 - 14:45 | Surveillance Stephanie / Anindya
14:45 - 15:15 Outbreaks Marie Rosaline /
Arshad
15:15-15:30 | Coffee break and group photo
15:30-16:00 | Containment Derek
16:00-17:30 Discussion All
17:30 End of Day 1
18:30 - Participants invited to dinner in Geneva (details TBC)

onwards




Day 2: 8 March 2024

Day 2: Friday 8 March

Way forward to address outstanding strategic questions

Time Topic Presenter
9:00-13:00 SESSION 3: Cross-cutting issues
Objectives: Discuss strategic questions that need to be
addressed to take the workstreams forward and identify
clear next steps.
9:00 —9:45 Recap of Day 1 and objectives of Day 2 Suchita / Ebru
9:45 -10:45 How will a revised Goal 1 and Goal 2 eradication timeline | Moderator: Suchita
impact PCS and what adjustments will need to be made?
10:45 - 11:00 Coffee break
11:00-12:30 Polio transition: Governance, accountability, roles and Moderator: Ebru
responsibilities of partners and countries to implement
PCS
12:30-13:30 Lunch
13:30-15:45 SESSION 4: Work planning for 2024 / 25
Objectives: Develop a high-level workplan to guide PCS
work in the months ahead.
13:30 - 14:00 Which stakeholders should be engaged in the PCS Moderator: Darcy
revision process, and how should they be engaged?
14:00 — 15:30 Discuss and align on high-level PCS workplan (including Moderator: Suchita
what and when key decisions will be made)
15:30 — 15:45 Coffee break
15:45-16:30 SESSION 5: Summary and next steps
Objectives: Summarize key outcomes of the meeting and
next steps.
15:45-16:30 Agreement on next steps, reflections from the floor and Suchita / Ebru
meeting closure
16:30 End of Day 2




