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Finding your way through the clouds

Information 

overload

Scattered 

terms

Fast pace Slow 

communication
Access 

limitations
Lost feedback

Manual = time consuming 

operations

Multiple domains
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manage & 

access Terms

be Mobile

collaborate 

handle 

Docs & Info

send/ receive

Real-Time

reduce Paper

assure

Continuity& 

Quality 

IDT



Digitalise/ Modernise/ 
Improve:

Document 
Handling

Terminology 
Management

Communication 
/Feedback



Snapshot: Legacy Tools

 My Programme

 Medata

 Meeting Blog

 Lithos: stand-alone data base based on Excel 
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My Programme
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Current MEDATA
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Medata – Main Documents Section
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LITHOS Interface



Project Evolution

 Terminology Module – Transfer to IATE

 New Medata Module – IT Project wit DG DIGIT
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Business Case Implementation Evolution
Milestones 2019 2020 2021

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Project Team drafts the Business case 

Business case submitted to ITC Board

Project charter submitted to ITC Board

Stage 1: Meeting documentation interface - Design

Stage 1: Meeting documentation interface - Development & Test

Stage 2: Additional functionalities documentation interface - Design

Stage 2: Interoperability needs and possible solutions analysis

Stage 2: Additional functionalities documentation interface - Development & Test

Stage 2: Interoperability solutions development and test

Stage 3: Lithos - Glossaries - Terminology recognition module - Design

Stage 3: Lithos - Glossaries - Terminology recognition module - Development & Test

Stage 4: Collaborative tool - term extractor - speech recognition - Design

Stage 4: Collaborative tool - term extractor - speech recognition - Development & Test

IDT Project 

Component 

(Phases I & II)

Inter-Inst. Coop/ 

IATE/ SCIC.B3 

Component



A. Terminology Module
Completed by Feb 2023
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B. Documentation Module
Roll-out by Summer 2023



Back End:

Meeting Dashboard

Uploader 
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Council Project 

Automatic Transfer 

from  Delegates’ 

Portal

Front-End:

Interpreter Interface

HIT Interface

New MEDATA Components
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New MEDATA – the Beginnings
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New Medata

Click anywhere in grey area to download 

= conversion to pdf



Opens a glossary itself 

(not a redirection link)
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Notification about a new message 

from HIT in a passive tab.
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Expandable preview 

window with search 

function



Overall Project Timeline
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0 5 10 15 20 25 30 35 40 45

Expected

Planned

JAN 2020 AUG 2021 April 2023

Months



• Full Communication Module (back to HIT and among 

colleagues)

• Additional MEDATA features

• MEDATA Application – possibility to receive notifications 

anytime anywhere

• Integration of the Document Uploader into meeting 

reservation system

• Roll-out as a corporate solution for Meeting Documentation

• Additional ergonomic features 

(AI powered real time support tools)

IDT Future Outlook
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Thank you!
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Ramūnas Česonis, Project Business Manager

Ramunas.Cesonis@ec.europa.eu


