
The Future of Meetings:

A Practical Guide



Two Seismic Changes

❖ The Pandemic Upped Our 
Reliance on Technology

❖ A New Cohort of Attendee 
Came of Age



What This Means

• Greater Diversity in Meeting Formats

• Events Have a Long Tail 

• Data and Analytics Drive Meeting

• Creating a Sense of Presence

• Archiving and Retrieval

• Understanding of People’s Brains and 
Rhythms

• New Tools for New Times



Database



The Basics



What’s Wrong with This Picture?



Green
Screens
& Lights



Getting More from
Zoom/Owly

➢See the whole room and who’s 
speaking

➢Add users outside the room

➢Make Every Word Heard



Make Zoom Work

• Cinamaker

• OBS

• Triggers action from 
video, PowerPoint 
and Graphics







Making Zoom
Work Better

Otter AI

Networking: Twine

Annotate and Snip: GrainBusiness Cards: Warmly



Otter.AI: Your Personal Notetaker



The Pre-Show

• Social Media

• Newsletters

• Community Builders

• AI Generators



Who’s Your Audience and
What do They Want









The Meeting







USING D-ID AND AUG X TO MAKE A PRE-SHOW MOVIE



Creating a Sense of Place



Zoom’s Immersive View



Host Enables This From View Menu



MAP Digital: Using Events to Create the Long Tail





Meetings In 
New Spaces



Engagez





Virbela: Multipurpose Campus



Ariana Grande’s Fortnite Concert

78 Million Players 
Showed Up

North of $20 Million 
in Merch sold

Mazes, bouncy, colorful clouds, 
rainbow trails and magical llamas





Google XI Events, NYC



MetaUnversities
Moorehouse University Chemistry Lab, XR



Nowhere Listening Party



A Digital Twin of Virtual Office 



Singapore’s Digital Twin



Persistent Worlds



You are in the digital 
world

It exists even when 
you’re gone

Simulations



Spatial Dimensionality



The VR Goggles Dilemma

Pros

• Totally Immersive Environment

• Create Empathy

• Simulations and Education

Cons

• Cumbersome and Hard to Adjust

• Expensive

• Can’t wear them for long periods

• Motion Sickness

• Limited Movements



AI Helpers 



Simple AI Generator 

for Various Needs



• Students are learning art history

• Humans are learning to create 
prompts that are almost Zen-like

• Gartner predicts 30% of ads will be 
generated by Generative AI by 
2025



Descript



ChatGPT





Data Driven 

Events 

• Attendee information and 
matching

• Where did they Press
• 3 Survey Questions
• Flow of the Crowd
• Peak Hours
• Sentiment 
• Sustainability 
• Diversity
• Right 

Agenda/Length/Outcomes 





Creating an Archive: 
An Event Does Not End When the Doors Close

Museum QualityA Virtual Journey




