
Draft Agenda –SIMH Core Team Meeting 
This is a draft agenda and is subject to change 

Meeting dates: 19-20 September 2022.  Approx. 10 participants.   

Meeting venue: To be confirmed, Geneva, Switzerland 
 

DAY 1: Monday, 19 September 2022 

 
0900-0930 Welcome coffee, introductions and housekeeping 

0930-1045 • Country Updates x 9 – presented by consultant’s and staff supporting work in each 

location 

• Summary review of baselines and M&E 

• Summary review of overall achievements to date 

• Summary review of financial management for SIMH and resource mobilisation 

landscape 

1045-1115 Morning Tea 

1115-1300 • Team review of preliminary findings of SIMH mid-term review 

• Presentation from academic partner on SIMH mid-term review findings – with Q&A 

o Agreement on next steps to finalise mid-term review report 

1300-1430 Lunch 

1430-1645 • Overview and early brainstorming of potentially alternative SIMH structural options 

1645- • Afternoon tea 

1930- • Team Dinner 
 

 

DAY 2: Tuesday, 20 September 2022 

 
0915-0930 • Recap of prior day and other housekeeping 

0930-1045 • Space for additional work on exploring potentially alternative SIMH structural options, 

including possible resource mobilisation implications 

1045-1115 Morning Tea 

1115-1300 • Final decisions about potentially alternative SIMH structural options and agreement on 

next steps 

1300-1415 Lunch 

1415-1630 • Planning for SIMH cross-country meetings planned for Nov/Dec 2022 – focus on 

intended outcomes of meeting, agenda and meeting sessions (i.e., formats, activities, etc.) 

• Meeting close 

1630- Afternoon Tea 
 

 
 


