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Today’s Outline

1. Overview of JICA and JGSDF’s Project
2. How the cooperation worked?

3. Keys for successful (effective) cooperation

Abbreviation

« JGSDF: Japan Ground Self-Defense Force
« EoJ: Embassy of Japan
« JICA: Japan International Cooperation Agency

« MRB: Ministry of Roads and Bridges

« MOPI: Ministry of Physical Infrastructure, Central Equatorial State (CES)







1. Overview of JICA and JGSDF’s Project

(1) JICA's Technical Cooperation Project

Project for Capacity Development on Sustainable Road Maintenance and
Management in Juba

Project Purpose: To enhance the road maintenance management capacity
of government (MRB/MoPI) through establishment of a cycle of road
maintenance and management (road inventory and inspection, maintenance/
repair plan, and maintenance/repair work).




1. Overview of JICA and JSF’s Project (cont.)
(2) JGSDF's Project

Project for rehabilitation of Juba na Bari community road

Main activity:
Rehabilitation of one of community roads in Juba (1.8km)




2. How the cooperation worked?

(1) Key Stakeholders:
- Same South Sudanese counterparts

« EoJ, JGSDF, and JICA Office took their own responsibility in terms
of project monitoring and management.

<Main Stakeholders>

JICA Project JGDSF Project
South « Ministry of Roads and Bridges » Ministry of Roads and Bridges
Sudan < Ministry of Physical Infrastructure, » Ministry of Physical Infrastructure,
CES, (road engineers etc) CES, (road engineers etc)
Japan ¢ Japanese Experts (Road engineers) -+ Japanese Self-defence force
» JICA South Sudan Office (Engineers etc)
« Government of Japan (Emabassy of
Japan)




2. How the cooperation worked?

(2) Activities on the ground
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« JICA/JICA project team and
JSF discussed on survey
and designing for
rehabilitation of target roads.

 JSF made rehabilitation
work with MOPI workers.
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3. Keys for successful cooperation of ODA and PKO

(1) Frequent communication and clarify the role of all stakeholders

» Effective to avoid duplicated work and to know each
organization/mission’s able/unable to do.

(2) Respect host communities and ownership of the government

» Contribute to building trust among its government and community
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Thank You!

«

jlc A’ Towards a resilient, inclusive, and prosperous Africa




